Ewell Free Library Board of Trustees Meeting
August 12, 2026 at 3 PM
Taylor Meeting Room

Meeting called to order by President Sue Sabers Chapman at 3:01 PM. Present: President Sue
Sabers Chapman, Vice President Bill Chapman, Treasurer Joy Insinna, Secretary Wendy Koelbl,
Trustee Steve Insinna, Library Manager Becky Moe, and Board Liaison Adam Bojak.

Agenda approved with addition (B. Chapman, J. Insinna)
June 10, 2026 minutes approved (J. Insinna, B. Chapman)
Financial Report was provided.

Library Manager's Report was given.

Association report: None

Communication: None

Unfinished business:

a. Due to time/personal restraints this year, the Library will not participate in the August 17
Nonprofit Day at Alden Farmer’s Market. President Sabers Chapman will look into the
possibility of having handouts available at the Chamber of Commerce’s table.

b. Treasurer Insinna reported that Keith from Kabcare is considering the job of snow/ice
removal for the Library this winter. She will follow up.

New Business:
a. Director Schonhart’s meet and greet was discussed
b. Treasurer Insinna will draft a letter to the Alden Town Board requesting the Town to
reconsider funding the library
The 2026 System Contract was accepted and signed (B. Chapman, W. Koelbl)
Trustees were glad to have their educational requirements completed ©
e. Several library air conditioners need to be replaced or will need replacement soon. The
most immediate one, the book sale room’s unit, will be added to the grant request for that
room’s renovation next year. The broken hot water tank was replaced.
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Next Meeting Dates — October 14, 2026, at 3:00 PM and December 2, 2026, at 3:00 PM

Meeting adjourned at 3:45 PM (B. Chapman, J. Insinna)



