Ewell Free Library Board of Trustees Meeting
December 10, 2025 — 3 PM
Taylor Meeting Room

Meeting called to order by Vice President Bill Chapman at 3:04 PM. Present: Vice President Bill
Chapman, Treasurer Joy Insinna, Secretary Wendy Koelbl, and Library Manager Rebecca Moe.
Attending remotely: President Susan Sabers Chapman

Agenda approved (J. Insinna/W. Koelbl)

October 15, 2025 minutes approved (J. Insinna/W. Koelbl)

Financial Report was provided

Library Manager's Report was given

Association report: None

Communication: None

Unfinished business: One new association member was added

New Business:

a) Custodian resigned. Board decided to accept janitorial service proposal from Coverall (J.
Insinna/W. Koelbl). Vice President Chapman is still looking for outdoor maintenance
help.

b) After resignation of Anne Schmitt, Wendy Koelbl was appointed board secretary and
Steve Insinna was nominated and approved for the open board position

c) Elevator has not yet been repaired, process ongoing

d) Christmas bonuses approved as discussed

Next Board meeting February 25, 2026 at 3PM

Meeting adjourned at 3:48 PM (J. Insinna/W. Koelbl)



